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Training Calendar 
2017
Enabling Board Effectiveness & Performance 
Lead with greater transparency, accountability, and efficiency to build more productive and more effective boards.
London Dubai  Cape Town
January 2017
Strategy & Leadership for Boards and Executive Directors

· 19-23 Jan 2017, 

London, UK, £1795
Board Evaluation & Board Effectiveness

· 26-30 Jan 2017, 

Dubai, UAE, £1795
February 2017
Delivering Strategic Goals for Board Members & Senior Executives

· 16-20 Feb 2017,

Dubai, UAE, £1795
Leading the Board
· 23-27 Feb 2017, 

London, UK, £1795
March 2017
Making Strategy Happen
· 2-6 March 2017, 

London, UK, £1795
Effective Strategic Thinking and Processes
· 2-6 March 2017, 

London, UK, £1795
Managing Board Risk Attitude

· 2-6 March 2017, 

Dubai, UAE, £1795

Board Evaluation & Board Effectiveness

· 16-20 March 2017, 

Dubai, UAE, £1795
Leading Change & Innovation for Boards

·  30 Mar-3 Apr 2017, 
Dubai, UAE, £1795

April 2017
From Conformance To Performance: The Effective Board 

· 6-10 April, 2017

Singapore, £1795

Strategy & Business Transformation for Boards
· 13-17 April, 2017

London, UK, £1795
Making Boards Work
· 20-24 April, 2017

Singapore, £1795
Managing Board Dynamics & Relationships
· 20-24 April, 2017

Singapore, UAE, £1795
Stakeholder Management for State-Owned Enterprise Boards
· 20 April – 1 May, 2017, 
London, UK, £1795
May 2017
Leading the Board
· 4-8 May 2017, 

London, UK, £1795
Effective Strategic Thinking & Decision Processes
· 11-15 May 2017, 

London, UK, £1795
From Conformance To Performance: The Effective Board 

· 18-22 May 2017, 

London, UK, £1795
Enhancing Board Committees Effectiveness

· 18-22 May 2017, 

London, UK, £1795
The Board As Change Leaders
· 18-22 May 2017, 

London, UK, £1795
Leading Boards In A New Era Of Governance
· 25-29 May 2017, 

Dubai, UAE, £1795
June 2017
Leading Change & Business Transformation for Boards
· 1-5 June 2017,

London, UK, £1795
Managing Board Risk Attitude

· 1-5 June 2017,

Dubai, UAE, £1795

Strategic Change Management for Boards
· 1-5 June 2017,

London, UK, £1795
Delivering Strategic Goals for Board Members & Senior Executives

· 8-12 June 2017,

London, UK, £1795
Strategy & Leadership for Boards
· 8-12 June 2017,

Dubai, UAE, £1795
Making Strategy Work
· 15-26 June 2017, 

Dubai, UAE, £1795
July 2017
Leading Strategy & Change for Boards
· 6-10 July 2017, 

London, UK, £1795
Delivering Strategic Goals for Board Members & Senior Executives

· 6-10 July 2017, 

London, UK, £1795
Improving Board Oversight & Foresight
· 13-17 July 2017, 

London, UK, £1795
Women on Boards: Enhancing Performance
· 13-17 July 2017,

Dubai, UAE, £1795
Managing Board Risk Attitude
· 20-24 July 2017, 

Dubai, UAE, £1795
Leading Boards In A New Era Of Governance

· 27-31 July 2017, 

Dubai, UAE, £1795
August 2017
From Conformance To Performance: The Effective Board 

· 3-7 Aug, 2017

London, UK, £1795
Strategic Change Management for Boards
· 3-7 Aug, 2017

London, UK, £1795
Strategy & Business Transformation for Boards
· 10-14 Aug, 2017

Dubai, UAE, £1795
Managing Governance Challenges
· 17-21 Aug, 2017

Dubai, UAE, £1795
Board Evaluation & Board Effectiveness

· 24-28 Aug 2017, 

Dubai, UAE, £1795

The Innovative Board

· 24-28 August 2017, 
Dubai, UAE, £1795

September 2017
High Performance Leadership for Boards
· 31 Aug – 4 Sept 2017, 
Singapore, £1795
Managing Board Dynamics & Relationships
· 31 Aug – 4 Sept 2017, 
Singapore, £1795
Stakeholder Management for State-Owned Enterprise Boards
· 7-11 Sept 2017, 

London, UK, £1795
Effective Strategic Thinking & Decision Processes
· 7-11 Sept 2017,

London UK, £1795
Women on Boards: Enhancing Performance

· 14-18 Sept 2017,

Dubai, UAE, £1795

Managing Board Risk Attitude

· 21-25 Sept 2017, 

Dubai, UAE, £1795

October 2017
Leading Sustainable Change & Innovation for Boards

· 5-9 Oct 2017,

London, UK, £1795

The Board As Change Leaders

· 5-9 Oct 2017,

London, UK, £1795

From Conformance To Performance: The Effective Board 

· 12-16 Oct, 2017

London, UK, £1795

Leading Boards In A New Era Of Governance

· 12-16 Oct 2017,

Dubai, UAE, £1795

Women On Boards: Enhancing Performance

· 12-16 Oct 2017,

Dubai, UAE, £1795

High Performance Boards

· 19-23 Oct 2017, 

Dubai, UAE, £1795

Delivering Strategic Goals for Board Members & Senior Executives
· 19-23 Oct 2017, 

Dubai, UAE, £1795

The Board As Change Leaders
· 26-30 Oct 2017, 

Singapore, £1795

Enhancing Board Committees Effectiveness

· 26-30 Oct 2017, 

London, UK, £1795
November 2017
Strategy & Business Transformation
· 2-6 Nov 2017, 

Singapore, £1795
Board Evaluation & Board Effectiveness

· 2-6 Nov 2017, 

Singapore £1795
Making Boards Work

· 9-13 Nov 2017, 

Cape Town, SA, £1795
The Innovative Board
· 9-13 Nov 2017, 

Dubai, UAE, £1795
Managing Governance Challenges
· 16-20 Nov 2017, 

Dubai, UAE, £1795
Improving Board Oversight & Foresight

· 16-20 Nov 2017,

London, UK, £1795

Stakeholder Management for State-Owned Enterprise Boards

· 23-27 Nov 2017,

London, UK, £1795
Leading The Board With Political Skills

· 23-27 Nov 2017,

London, UK, £1795

December 2017
Enhancing Strategy & Leadership Skills
· 30 Nov – 4 Dec 2017, 
London, UK, £1795
Effective Strategic Thinking & Decision Processes
· 30 Nov – 4 Dec 2017, 
London UK, £1795
Leading The Board
· 7-11 Dec 2017,

Dubai, UAE, £1795
Effective Board Meetings
· 7-11 Dec 2017,

Dubai, UAE, £1795
Corporate Governance & Effective Boards
· 14-18 Dec  2017, 

Dubai, UAE, £1795
The Board As Change Leaders
· 14-18 Dec 2017, 

Singapore, £1795
Board Evaluation & Board Effectiveness

· 14-18 Dec 2017, 

Singapore, £1795

.
About
Waterfront Consultants
For further information, kindly contact:

The focus of Waterfront Consultants’s provision for Boards and senior leaders is on leadership for improvement – inspiring and enabling senior leadership in order to transform organisations and improve service delivery through innovation, productivity and performance improvement. The high-performance board, like the high-performance team, is competent, coordinated, collegial, and focused on an unambiguous goal. Such entities do not simply evolve; they must be constructed to an exacting blueprint. The challenge of board development and effectiveness is huge; and to support boards and organisations we have developed impactful and useful programmes underpinned by a set of tried and tested tools that boards can use to define and achieve their objectives.
Waterfront Consultants has been providing support to clients for over 25 years in the delivery and management of leadership and executive development and change and transformation projects with a unique focus on improving organisational performance, human performance, stakeholder satisfaction and measurable results.
All programmes are delivered by people who are not only skilled facilitators, but who have also worked at Board level within organisations ranging state-owned enterprises, multinational corporates, to all sizes of public sector organisations and not-for-profit bodies. This ensures that whatever your programme's objectives, you benefit from direct and relevant experience which is recognisable and useful to delegates in their everyday working life.
For further information, kindly contact Esther Temple, Training Manager:

Tel: +44(0) 20 8798 3944
Email: training@waterfrontconsultants.co.uk 
Fax: +44(0) 203 642 0296

Web: www.waterfrontconsultants.co.uk 
